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Take Inspired Action - Complete your own performance review 

Business Fundamentals 
(What you do for a living and how you do it)

Completed/
Capable

Priority Difficulty Who

No Ok Yes High Med Low EP CH Out Self

I am passionate about my profession, and 
it is aligned with how I want to live my life

My family/friends support me

I have clearly defined Principles that inform 
my decision-making
I have created a Vision/Mission statement 
for my business/life
I post daily to social media with content 
that value-adds around my profession/
industry - I’m becoming known as an 
expert in my industry

I am an expert in my field

Describe your current reality for Business Fundamentals (no more 
than 3 sentences)

Describe your vision for Business Fundamentals

Action Steps – List the first two activities you will work upon – 1 Easy 
Picking, 1 Challenging

Item
Start 
Date

Finish 
Date
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Vision, Planning and Goal Setting 
(Deliberately designing your future)

Completed/
Capable

Priority Difficulty Who

No Ok Yes High Med Low EP CH Out Self

I have a comprehensive business plan

I have a plan to market myself and my 
team
I have created deliberate plans to build and 
retain strong relationships with advisors 
who can support me (e.g; A Coach/H.R./
Finance/ Supply Chain etc).
I have outlined my strategic and 
operational objectives and programs (see 
business plan page for an example)
I have set up quarterly planning sessions to 
track how my business is going
I have a system for monitoring how the 
marketplace is changing in terms of the 
services I provide
My team and personal goals are aligned 
with my customer’s strategy and goals

My goals are results focused

I have made arrangements so my team will 
continue to function in case I am taken out 
due to emergency or disability
My team is clear on why it exists and its 
impact on our organization’s goals

© 2021 MakeADentLeadership



Describe your current reality for Vision, Planning and Goal Setting 
(no more than 3 sentences)

Describe your vision for Vision, Planning and Goal Setting

Action Steps – List the first two activities you will work upon – 1 Easy 
Picking, 1 Challenging

Item
Start 
Date

Finish 
Date
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High Performance Leadership 
(Able to create the conditions and be a role model, 
whom inspires others to excel)

Completed/
Capable Priority Difficulty Who

No Ok Yes High Med Low EP CH Out Self

I’ve shared the vision (my personal and our 
organizations) with the team, and they have 
bought in
My team are engaged, producing and 
excited by their success
I have created a culture that is inclusive, 
positive, and co-operative
The people in my team are clear about 
their accountabilities
I meet regularly with my team members to 
understand their hopes and dreams, 
challenges and provide feedback
I coach up or coach out fast when there is 
under-performance
Each person in my team is given the 
opportunity to regularly work to his or her 
strengths
Each person in my team knows how their 
contribution has an impact on the 
organization and wider society
I expect people to perform at their best and 
because of the systems and processes I use 
to coach and lead they do

We celebrate on a regular basis

I am developing leaders who develop leaders

Turnover is low in my team, and there is a 
long line of high-performance people wanting 
to get in
I deal effectively with people who are 
negative in the workplace
My team feels comfortable challenging my 
ideas

I make it easy for people to give me 
feedback on my attitudes and behavior, 
even when it stings
I readily trust people to be capable, 
motivated,and competent

My team members want to come to work 

My team are proud of the work that they 
do and the contribution they make to the 
organization
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Describe your current reality for High Performance Leadership (no 
more than 3 sentences)

Describe your vision for High Performance Leadership

Action Steps – List the first two activities you will work upon – 1 Easy 
Picking, 1 Challenging

Item
Start 
Date

Finish 
Date
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Delivering Results 
(Keeping promises, anticipating future needs, 
follow-up)

Completed/
Capable

Priority Difficulty Who

No Ok Yes High Med Low EP CH Out Self

Action plans are made AND implemented

I foresee and create effective plans to 
swerve roadblocks and obstacles
My income is a fair reflection of the value I 
bring
I have a strong network of people who 
support me and provide constructive 
feedback 
I proactively seek out feedback from the 
people I work with (up, down, peer)
The market for the services I provide is 
good

I continually add value to my customer, 
whether they ask for it or not

I personally consistently deliver to and 
regularly beyond expectations
Myself and my team have a reputation for 
always delivering deadlines on time and at 
an excellent standard
I keep my finger on the pulse of industry 
trends, so I know what my customer wants 
and needs even before they do
My work environment is clean, well-
organized, and appropriately equipped

I make good decisions, even under pressure

I am willing to take risks and/or allow my 
people to make mistakes
All team members are clear about what is 
expected and how to monitor and measure 
success

Every decision I make or action I take 
supports my Vision, Mission and Principles 
and causes my customer to be a raving fan
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Describe your current reality for Delivering Results (no more than 3 
sentences)

Describe your vision for Delivering Results

Action Steps – List the first two activities you will work upon – 1 Easy 
Picking, 1 Challenging
Item

Start 
Date

Finish 
Date
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Operations 
(Managing processes and day-to-day 
activities)

Completed/
Capable

Priority Difficulty Who

No Ok Yes High Med Low EP CH Out Self

Paperwork/emails are touched once only
There is no duplication of effort (by myself 
or my team)
Decisions are made at the appropriate level 
(no one is making a decision that someone 
on a lower pay level could be)
Tasks are being performed at the 
appropriate level (no one is performing a 
task that someone on a lower pay level 
could be)
Meetings accomplish worthwhile work and 
action items are always assigned and 
completed
I am not the “single point of failure” in my 
team
Myself and my team meet regularly to get rid 
of any ‘noise’ that is getting in the way of our 
peak productivity
I have great systems for delegating and 
getting results through others
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Describe your current reality for Operations (no more than 3 sentences)

Describe your vision for Operations

Action Steps – List the first two activities you will work upon – 1 Easy 
Picking, 1 Challenging

Item
Start 
Date

Finish 
Date

© 2021 MakeADentLeadership



**Emotional Intelligence is a most critical component of your success. 

Check out the Insights to Success program if you’d like to take a full 

Emotional Quiz and discover strategies to improve your EI. (Studies have 

shown that for every point you can increase your EI you have the 

potential to earn $29,000 extra per year.) 

Emotional Intelligence 
(The ability to use your knowledge, skills, 
experience, and natural talents to their fullest 
extent, in any circumstance so that you have 
access to your best performance and decision 
making)

Completed/
Capable

Priority Difficulty Who

No Ok Yes High Med Low EP CH Out Self

Even when I’m upset, I’m aware of what is 
happening to me
I can easily sense when I’m going to fight, 
freeze, or flee
I accept responsibility for my reactions
I maintain my composure even during 
stressful times
I easily sense it when a person’s mood 
changes
I usually know when to speak and when to 
be silent
I can talk someone down if they are very 
upset
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Describe your current reality for Emotional Intelligence (no more than 
3 sentences)

Describe your vision for Emotional Intelligence

Action Steps – List the first two activities you will work upon – 1 Easy 
Picking, 1 Challenging

Item
Start 
Date

Finish 
Date

© 2021 MakeADentLeadership



Relationship Building 
(Being able to influence others to want to go where 
you are leading)

Completed/
Capable

Priority Difficulty Who

No Ok Yes High Med Low EP CH Out Self

I continually look for ways to enhance my 
relationship with people who are important 
to my success
I never leave behind a trail of broken and 
bruised bodies

I am never arrogant (i.e. I absolutely value 
the input and contribution of others)

I freely admit my mistakes

I quickly gain the trust and respect of 
others

I am open to conflicting opinions/ideas

I never become hostile or moody when 
things are not going my way

I am known for my integrity

I settle problems with others, without 
alienating them

I influence and guide people rather than 
use my positional power to get things done

I have a good relationship with senior 
leaders in the organization

I relate well to all kinds of individual – from 
front-line to senior executives

I find it easy to present ideas in a group 
and influence others

Even in pressure environments people 
walk away feeling good about themselves

I don’t gossip – ever!
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Describe your current reality for Relationship Building (no more than 3 
sentences)

Describe your vision for Relationship Building

Action Steps – List the first two activities you will work upon – 1 Easy 
Picking, 1 Challenging

Item
Start 
Date

Finish 
Date
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Innovative  
(Creating ideas and inspiring others to do things 
differently)

Completed/
Capable

Priority Difficulty Who

No Ok Yes High Med Low EP CH Out Self

I know the needs, expectations, and 
desires of my customers (internal and 
external) 

I have systems in place that ensure 
knowledge (not just information) is spread 
across the organization

I have many successful change programs 
under my belt

I look at other industries and trends to see 
beyond the horizon for new ways to do 
things

I have a robust continuous improvement 
program in place (personally / 
professionally)

I am an obstacle remover 

I have set a clear direction toward the 
future and inspire others along that path

Learn from mistakes, not blame is my 
motto. I have a process for us to do that 
openly

I have a deep curiosity about many areas 
of life

I seek out and receptively consider 
different perspectives beside my own

When I experience setbacks, I respond by 
coaching myself in a positive manner

I regularly reward and recognize 
individuals for creativity and new ideas
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Describe your current reality for Innovative (no more than 3 sentences)

Describe your vision for Innovative

Action Steps – List the first two activities you will work upon – 1 Easy 
Picking, 1 Challenging

Item
Start 
Date

Finish 
Date
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Personal Power 
(Feeling in a good space)

Completed/
Capable

Priority Difficulty Who

No Ok Yes High Med Low EP CH Out Self

I have all the time I need because 
everything is so well done or delegated

I have a strong, happy, and healthy 
personal life with lots of physical 
activity and pleasure, so work is work, 
not my life

I am adrenaline free – my life is not run 
as a crisis zone!

I am well on the path to being 
financially independent

I have a strong personal foundation

I am thrilled at the blockbuster results I 
am creating for my business and my 
customer

I am proud of myself as a human and 
as a Leader

Emotionally I feel strong and healthy

I think about and evaluate requests 
before I respond

I am a great role model as a high 
performer

Confidently seek out answers from 
anyone who can help

I don’t take on additional workloads, 
unless I am fully caught up with my 
own work

I calmly and easily manage time

I am assertive in order to satisfy my 
needs
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I hold people accountable, but take 
responsibility for problems

Most of my goals are in the ‘can hardly 
wait’ category

I set high standards for myself

I am confident, yet modest

I ful ly bel ieve the only person 
responsible for my happiness and 
success is me

I feel inspired and in turn am inspiring

I am confident about the next five 
years and looking forward with eager 
anticipation
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Describe your current reality for Personal Power (no more than 3 
sentences)

Describe your vision for Personal Power

Action Steps – List the first two activities you will work upon – 1 Easy 
Picking, 1 Challenging

Item
Start 
Date

Finish 
Date
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Investing in Personal Development 
(Being a life-long learner)

Completed/
Capable

Priority Difficulty Who

No Ok Yes High Med Low EP CH Out Self

I regularly attend courses to stay up-to-
date with the latest knowledge

I read daily (books, periodicals, journals 
etc)

I believe learning continues throughout life 
and doesn’t end when formal education 
does, and this shows up in my actions

I am up-to-date with trends in my field

I know my strengths and weaknesses and 
have plans in place to develop the first and 
minimize the impact of the second

I develop my skills in the three key areas of 
technical, business, and social

I encourage the individual development 
and personal growth (not just technical 
skills) of each person in my team

I welcome new knowledge and thinking by 
people who have recently graduated

I am focused on my personal growth and 
regularly work with a coach
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Describe your current reality for Investing in Personal 
Development (no more than 3 sentences)

Describe your vision for Investing in Personal Development

Action Steps – List the first two activities you will work upon – 1 Easy 
Picking, 1 Challenging

Item
Start 
Date

Finish 
Date
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Summarize your results/thoughts here. 

Business Fundamentals (What you do for a living 

and how you do it) 

Vision, Planning and Goal Setting (Deliberately 

designing your future)

High Performance Leadership (Able to create the 

conditions and be a role model, whom inspires others to 

excel) 

Delivering Results (Keeping promises, anticipating 

future needs, follow-up)

Operations (Managing processes and day-to-day 

activities) 

Emotional Intelligence (The ability to use your 

knowledge, skills, experience and natural talents to their 

fullest extent, in any circumstance so that you have 

access to your best performance and decision making)

Relationship Building (Being able to influence 

others to want to go where you are leading)

Innovative (Creating ideas and inspiring others to do 

things differently)

Personal Power (Feeling in a good space)

Investing in Personal Development (Being a life-

long learner)
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State of your work life 

Take Inspired Action:  You may also wish to consider these questions: 

★ What are the five things you spend most of your time doing during 

your business workday? 

★ How much more money could you be making if you focused and 

were suitably inspired and supported? 

★ Where is the stress coming from in your work? 

★ Are you working with the right/best people? 

★ What conflicts are you having at work? 

★ What is the most fulfilling aspect of your work? 

★ What is the most difficult or stressful part of your work? 

★ What is the most exciting aspect of your work? 

★ What strengths/skills do you have that are immediately marketable? 

★ What resources are missing that you feel are necessary for your 

success? 
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You may also wish to consider the following:  

! Review your Motivators and Behavioral Strengths from your Trimetrix 
Profile and list the top 5. 

! What are you most pleased and proud of having accomplished? 

! Who do you know? What do you know? What gifts do you have? 

! What makes you unique and powerful 
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